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2025 Annual Report 

About Tuscola County Recycling Facility: 

We began operations in 1996 as a millage funded operation. The operation began at a one-acre site that was leased 
from the Village of Caro. The County, and the Village funded building the structure that housed the program. 

In 2017 the County purchased the former Riverview Recycling location, which is just north of the original site. The 
building was remodeled and operation began in 2020. The new site is 10-acres which will allow for future growth.   

Three full-time, and two part-time employees operate the Facility. The Recycling Coordinator is also the Tuscola  
County Maintenance Director.         

When the millage was approved, a Recycling Advisory Committee was also put in place. Some of the duties of the 
committee is to help ensure that the millage funding is being handled correctly, and to provide feedback to the            
Recycling Coordinator. The Committee meets every other month, on the first Thursday.      

What we do:  

Tuscola County Recycling is open to all County residents. The Facility accepts material Monday thru Friday, from 8:00 
A.M. to 4:30 P.M. Residents can bring their recyclables to us, and sort their material by using the containers we have 
set up inside the building, or if they prefer, our employees will assist them. 

Over the past twenty-nine years, the facility has added new programs, and additional items for recycling. We hold 
year round tire collections, and electronics collections, also hazardous waste is accepted from May through                    
September .    

In 2025, the Facility also provided trailers to two townships for weekend collections. The locations are Gagetown, and 
Juniata township. The trailers are dropped off to the township on Friday, and on Monday the trailer is brought back to 
the Facility for processing. Townships provide their own staff for sorting the recyclables on the trailer. 

The Facility provides weekly, or by-weekly pick-up to over 100 businesses in Tuscola County.  

Permanent collection trailers are at the Tuscola County Medical Care Facility in Caro, Kingston High School, Hills and 
Dales Hospital in Cass City, and Dollar Tree in Caro. These trailers are brought back to the Facility weekly, or bi-weekly 
for processing.   

There is a staffed trailer brought to Mayville on Thursdays, and Cass City on Fridays.  Our staff provides recycling     
service at these locations, from 9:00am-12:30pm. 

 Scrap Tires 

With funding provided by  EGLE, and Tuscola County Mosquito Abatement, we were able to provide nine Township/
Village tire collection events. This is a free collection event for County residents, who can bring their used tires for  
recycling. The Township/Village provide the labor for their event, in which they are provided a semi-trailer for the 
tires. The tires are then picked up by Geocycle LLC, they will clean, and shred the tires turning them into landscape 
mulch, or playground surfacing.  

 Material Collected 

2025 was a good year for us in the sense of recyclables collected. We processed 1,043,177 pounds, or on average 
20,060 pounds per week. This is all sorted by hand; we do not have any mechanical sorting equipment. So the days 
here are quite busy. Once the materials have been sorted, they are then boxed, or bailed for shipment. 

Materials Management Plan 

In 2023 the state of Michigan passed part 115 laws to help the state reach better recycling rates. This is a multi year 
plan to achieve a higher recycling rate by 2032. Tuscola County  along with Huron, Sanilac, and Lapeer counties                
entered into an agreement of a multi county plan. The goal of the plan is for the four counties to work together with 
Tuscola county being the hub for Huron, and Lapeer counties to increase their recycling collections. 

Thank you to all of the County residents, and businesses that recycle with us. 



  

 

Education report 

 

Tuscola County Recycling Facility education program, for 2025, was facilitated thru; social media, our web-

site, fliers, brochures, and advertisements in the local newspapers as well as in person at the facility.  

We were able to have seventeen tours ,at the  facility, for  217 students, and 33 adults.                                                                                 

Nine recycling  presentations were given to 106 students, and 102 adults.                                                                                      

One vermicompost class was given for three classrooms for an Earth Day event. This included                         

64 students, and 8 adults. 

 We also had the opportunity to set up two times at the Caro Farmers market for the kids day events. We 

handed out recycling information, provided a recycled material craft, and offered games to be played that 

were made from recycled content items.  We also sponsored a drawing for a backpack  filled with recycled 

content school items . 

We were able to have trailers set up for collections at the St. Paul Lutheran Church for an Earth Day event, 

the Caro Technology Center for the Pumpkin Parade pie making event, also the Octagon Barn during their                  

festival. These trailers  collected 1,224# of paper, plastic, cardboard, and metals combined. 

Future education goals will include tours, displays, presentations, and continue our public outreach programs 

for all ages including information geared towards recycling knowledge for all of our residents. 

 

Education 

Report 



 

Bay/ Thumb Area of the Michigan Recycling Coalition  

 

Mike Miller regional director of the Bay/ Thumb Area MRC conference 2025 

Quarterly meeting for Bay/ Thumb Area  

The Michigan Recycling Coalition is the 

voice of the Michigan recycling industry. 

As the statewide recycling association, 

the MRC advocates for recycling and its 

members. Mike Miller is the regional    

director for the Bay/ Thumb area group 

of the Michigan Recycling Coalition. He 

will host quarterly meetings that bring   

local recycling  experts together for           

networking, and local tours . He also      

co-leads a  combined regional  session at 

the yearly MRC conference.  



 

 

2025 Recycling Advisory Committee members 

Commissioner Matt Koch 

Patty Frazer 

John Johnson 

Sherry Burns 

Mike Warchuck 

Terry Jones 

Roger Allen 

Recycling Advisory Committee 



  

 2025 Financial Summary 

2025 Revenue Highlights: 

 

Millage                                      $293,810.28 

Wind revenue                            $46,781.27 

Sales of Material/Services       $46,896.48 

Interest                                          $7,621.24 

Paper shredding services           $2,861.10 

Household hazardous waste     $3,794.75 

Electronic hazardous waste       $5,407.70 

Tire drive                                     $1,937.00 

Sign Lease                                     $1,850.00 

EGLE clean sweep grant           $21,918.63 

Donations                                          $43.52 

DPA Services                               $5,000.00 

Misc.                                            $27,805.22 

Total revenues                        $465,727.19 

 

2025 Fund Balance: 

Fund Balance                           $255,483.60 

2025 Expense Highlights:  

 

Salaries                                      $218,369.09 

Fuel                                                 $5,912.77 

Advertising                                    $3,598.50 

Utilities                                           $6,937.18 

Household Hazardous Waste    $9,180.47 

Electronic Hazardous Waste      $1,131.05 

Equipment repairs                     $17,226.01 

Supplies, printing, postage         $4,158.81 

Tire Drive                                       $1,848.50 

Insurance & Bonds                      $5,600.46 

Indirect costs                               $8,603.00 

Truck                                            $47,143.30 

Misc.                                           $141,710.68 

Total Expenditures                  $471,419.82 



 

 

For the year 2025 we collected 

1,043,177 pounds or 521 tons of  

recyclable material.                                                                                          

As much as the Facility tries to recycle               

everything that comes to us, unfortunately we 

can’t.  The Facility has one six yard dumpster 

that is emptied once a week. We estimate 

that 312 cubic yards, or 15,600 pounds of           

materials are sent to the landfill. Most of this 

material is household trash brought in with 

the recyclables.  

Based on the 2024 Midwest average of $62.28 

per ton, for tipping fees at  landfills. An               

estimated $32,448, in fees, were saved, on 

the 521 tons of material recycled, at the         

Facility in 2025. 

Materials recycled 



  

 
 

 

Where does the recycling go? 



  

 

Both Juniata, and the Village of Gagetown/ 

Elmwood Township  participated in monthly  

recycling collections, in their townships.  

 We also provided two satellite trailers with  

weekly drop off locations. We are in Mayville, 

on Thursdays, and Cass City,  

on Fridays from 9:00Am– 12:30Pm.  

 

Satellite Trailer Programs 



  

 

Household     

hazardous waste         

collected  from 

May 1st thru   

October 1st, 

2025 equaled 

11,094 pounds. 

All of the        

hazardous waste 

is handled 

through ERG of 

Livonia, MI. 

Household Hazardous Waste Collection 

Hazardous waste is 

loaded into a semi 

trailer  for delivery to 

ERG, in Livonia, MI. 

The collected products 

are processed by    

either recycling,                

incineration,                 

stabilization, or                

landfilled  depending 

on the type of material 

it is comprised from. 

Packaged hazardous waste to ship  



 

  

Improvements made in 2025 

 

 

 

In April we purchased a 

new 2025 Ford F250 to 

use for business pickups. 

The truck was purchased 

with funds from the fund 

balance. 

 In May,2025 we were able 

to purchase a new 20’ 

trailer for business pick 

ups through a grant from 

EGLE.   

Both the truck and trailer 

were professionally       

decaled by Larsen 

Graphics of Caro. 

New truck and trailer before decals 

New truck and trailer with decals 



 

 

 

 

In 2025 we sent four 

shipments of            

gaylords of paper, and 

bales of shredded    

paper, one shipment of 

baled plastic bottles,  

thirteen shipments of 

baled cardboard, eight 

roll offs of metal, and 

two roll offs of glass. 

Materials to be shipped 



 

 

 

 

 

Electronics, and tires are collected  
year round at the facility. 

In 2025, 149,425 pounds of tires were  
recycled.  

Nine free tire collections were held in the 
county that were sponsored by a grant 

from  EGLE.  
Also 10,287 pounds of electronics were  

responsibly recycled. 
 

Electronics, and tire recycling 



 

Future Objectives:  

*Continue giving residents  

responsible solutions for    

disposing of their recyclable 

items, hazardous waste,            

electronics, tires, waste oil, 

and antifreeze. 

 

*Research the types of new 

materials that can be             

accepted. 

 

*Continue educating the               

residents on the importance 

of proper recycling.  

 

*Move forward with planning 

for the multi county                   

collaboration. 

 

*Work with County businesses 

to continue their recycling    

efforts, and increase the  

number of businesses we          

service. 

 

*Work with the schools,             

within the County, to recycle 

their materials.  


